
CONGRATULATIONS! 
Choose Success! 

CONGRATULTIONS ON PASSING 
YOUR REAL ESTATE EXAM! 

The next and probably most important 
decision you will need to make is 
where to put your license and begin 
your career. 

Before you begin interviewing firms, 
we recommend reviewing the 
attached information so that you can 
make an informed decision. All 
brokerages are not created equally. 
This decision can literally make the 
difference between a successful real 
estate career and failure. 

CONTACT BROKER:  
Robert M. Lindquist Broker/Owner 
Sellstate Centric Realty 

PHONE: 
863.279.1409 

WEBSITE: 
www.SellstateCentric.com 

EMAIL: 
Robert@SellstateCentric.com 

Dear future Top Producer, 

Choosing the right brokerage is the key to your 
success. That is why we would like you to have the 
attached guide designed to help you make an 
educated decision when it comes to selecting your 
brokerage. 

Take some time and review the attached questions. If 
you have any questions, feel free to call me directly. I 
have also included an answer sheet that I have 
taken the liberty of filling in the Sellstate answers in 
red so that you can compare us to others that you 
are considering. 

5 Reason Why Not to Select a Brokerage: 

1. My friend works there (This is about your
success not your friends)

2. They are the biggest firm (Choose the Best VS
Biggest – Small Fish – Big Pond) 

3. They keep calling me (That’s their job)
4. I can be on “a team” (They Charge You Also)
5. They offer 100% Commission (No Training,

mentors, broker, office, or resources)
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COMPENSATION 
 What is my commission split? 
 Is that before or after the Franchise fees? What are the “off the 

top” franchise costs? 
 If I’m on a team, how much does the “Team Leader” take of 

my commission? 
 Do you have “caps” or annual “rollbacks”? 
 Do you offer revenue or profit sharing? If so, how is that 

calculated? What do agents receive on average monthly? 
 Do you provide E&O insurance and what is the cost? 

 

EDUCATION 
 Do you offer individualized agent training? 
 Is your instructor a broker or sales associate and how much 

experience do they have as a trainer? 
 Do you offer Business Coaching and Individual Mentoring? Is 

there a cost for that? 
 Is your training approved by FREC for post licensing 

requirements? 
 

Tools and Resources 
 Do you provide a complete business management and 

marketing platform, and does it include a website? 
 Is the website a “free standing” site or just a page on the 

company site? 
 Do you provide a CRM with pre-created email and newsletter 

templates? 
 Are there any extra costs for any of the above? 
 Are all your listings “Preferred” listings on Zillow and 

Homes.com? 
 What is your average monthly listing exposure? 
 Do you provide custom digital listing and buyer presentations? 
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LEAD GENERATION / CLOSING DEALS 

 Can you access your broker on the weekend and
after hours with questions regarding deals?

 Is your office easy to find with ample parking and 24/7
agent access?

 Do you charge for copies?
 Are leads provided through the office?
 How are leads distributed?
 Are there costs associated with office generated

leads?
 Are my funds from closings direct deposited?

Notes:
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COMPENSATION 
 What is my commission split? 93/7
 Is that before or after the Franchise fees? What are the “off the

top” franchise costs? We have no “off the top” costs
 If I’m on a team, how much does the “Team Leader” take of

my commission? Negotiated between both parties.
 Do you have “caps” or annual “rollbacks”? NO
 Do you offer revenue or profit sharing? Yes If so, how is that

calculated? 5.0% of CGC. What do agents receive on
average monthly? $1,200

 Do you provide E&O insurance and what is the cost? $30/Deal

EDUCATION 
 Do you offer individualized agent training? Yes
 Is your instructor a broker or sales associate and how much

experience do they have as a trainer? Broker/22 Years
 Do you offer Business Coaching and Individual Mentoring? Is

there a cost for that? Yes at no cost
 Is your training approved by FREC for post licensing

requirements? Yes

Tools and Resources 
 Do you provide a complete business management and

marketing platform, and does it include a website? YES
 Is the website a “free standing” site or just a page on the

company site? Free Standing
 Do you provide a CRM with pre-created email and newsletter

templates? Yes
 Are there any extra costs for any of the above? No
 Are all your listings “Preferred” listings on Zillow and

Homes.com? Yes
 What is your average monthly listing exposure? 200M
 Do you provide custom digital listing and buyer presentations?

Yes
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LEAD GENERATION / CLOSING DEALS/OTHER COSTS 

 Can you access your broker on the weekend and
after hours with questions regarding deals? Yes

 Is your office easy to find with ample parking and 24/7
agent access? Yes

 Do you charge a monthly fee? Yes $75.00
 Do you furnish my name badge and first box of

business cards? Yes
 Do you charge for copies? No
 Are leads provided through the office? Yes
 How are leads distributed? Direct to Agent/No Filter
 Are there costs associated with office generated

leads? No
 Are my funds from closings direct deposited? Yes
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